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ABOUT 
RYT



Riverland Youth Theatre (RYT), based in Renmark,

enriches the lives of young people in the South

Australian Riverland and Mallee through creativity,

theatre and play. For 37 years we have been making

art with and for our community, empowering

children and young people as artists, learners and

doers. Our tiny company (1.5 FTE) provide artistic

leadership and learning opportunities for children

and young people, opportunities for parents/carers

to interact creatively with their children, community

arts-based projects, professional development and

support for teachers, and, crucially, a safe place for

all children and young people to be themselves.

RYT is deeply embedded in and responsive to the

needs of our community. Creative Producer Fleur

Kilpatrick and Administrative Assistant Molly

Murphy work closely with children, parents,

councils, community groups and local organisations

to ensure we listen to the needs and aspirations of

the Riverland and respond with creative, accessible,

and diverse offerings. 

RYT’s mandate extends across three Local

Government Areas (LGAs): Renmark Paringa, Berri

Barmera and The District of Loxton Waikerie. Core

funding is provided by the South Australian

Government through Carclew Youth Arts ($105 000

pa); Local Government provide some core and

project funding and in-kind 

support (eg office space and facilities); other

activities depend on grant funding and donations.

Fees for participation in programs and activities are

kept at a minimum (eg $50 per term or $5 per

session) and many activities are free or donation

based: in a financially vulnerable region, we never

want cost to be a barrier. 

RYT is a Not For Profit, supported by skilful and

generous volunteers including the RYT Board of

Management. Our Board is reflective of the diverse

and talented Riverland community and includes

expertise in finance, Human Resources, governance

and community. Our volunteers have assisted in

classes, community events, fundraisers, working

bees, organisation of our costume and prop

storage, grant writing, props making and office

administration. 

2021 was a year of change. The company said

goodbye to Danyon De Buell who served the

company in many roles since the late 1990s. For the

last year and a half, Danyon ran the company as

Creative Producer, navigating the challenges of

Covid-19, funding and structural changes. We are

deeply grateful for Danyon’s leadership through

challenging times and in awe of her ability to roll

with the changes that came her way. Whilst Danyon

has left RYT, she continues to work as an

independent artist and producer in our region. 



ABOUT 
RYT
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Under new Creative Producer Fleur Kilpatrick

(commenced July 2021) RYT has a renewed focus

on diversity, children and families experiencing

disadvantage and at risk, and partnering with

others to strengthen and build community. RYT is

extending its reach across the region and delivering

and developing diverse offerings that increase

access and participation, including for LGBTIQ

young people, those with disability and mental

health challenges, families with complex needs, and

smaller, more isolated communities. 

After our year of change, RYT is excited for the

future. Every week our community grows and

strengthens, new families walk through the door

and tell us how we can help. Our relationships with

our community have been renewed, the doors are

open, and the conversations and collaborations are

vibrant. We continue to celebrate and advocate for

play, art and creativity and to be a safe space for

young people to find their community. 

At Riverland Youth Theatre, we are deeply

committed to providing a space that is safe,

inclusive, and joyful for all children. Inclusion,

accessibility, and affordability is central to how we

work and the activities we offer. We acknowledge

that there are many barriers that may prevent

young people and their families from engaging with

art. We proactivity work to dismantle these

barriers, embrace difference and welcome our

beautiful, diverse community. If you have questions

about how we can facilitate you or your child’s

involvement with RYT, don’t hesitate to reach out. 

ACCESSIBILITY
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CHAIR 

I am delighted to introduce our Annual Report for

2021 and to tell you that, in my second term as Chair

of the RYT Board, I have seen tremendous progress in

the company’s ongoing development and delivery of its

shared vision of supporting the children and young

people of the Riverland to enjoy and benefit from a

learning engagement with the performing arts. This

report reveals the ongoing story of a difficult but

rewarding period during the second year of the

COVID-19 pandemic, when RYT never lost sight of its

mission to inspire and nurture artistic creativity

among our children and young people in the Riverland.

Reflecting on this time, it is clear to me that regional

youth arts was tremendously beneficial to support our

young people, especially those who were vulnerable

and most at risk during this challenging period.

There were a number of significant milestones

achieved during the year which will have far-reaching

implications for RYT in the years ahead. Firstly, RYT’s

long-serving Creative Producer and former Company

Manager, Danyon De Buell, retired mid-2021 after

seven years heading up our artistic programs and

keeping everything on track during some difficult

times. We will miss Danyon, but we are very fortunate

to have recruited a highly talented and experienced

playwright, arts educator, and passionate advocate

for the arts and youth as the new Creative Producer.

Since her appointment in June, Fleur Kilpatrick has

stepped in and supercharged the workshops, theatre

makers, pre-school and school holiday programs and

many other new and amazing activities. We see great

things ahead with Fleur’s creative leadership – the

future looks bright!

A second milestone was that, after careful

consideration of our existing external financial

accounting and reporting, financial control, and payroll

arrangements, the Board resolved to move to a new

in-office accounting service provider who would

improve efficiencies and enable more direct and

regular engagement with RYT staff at the Institute

headquarters. Following this important change, it has

been gratifying to see that we now have more

systematic bookkeeping and flexible reporting in place

that has freed up time for the staff, allowing Fleur

and Molly to focus on the key objectives of the

company. The Board and I are acutely conscious of the

dedication and hard work of our two staff members

and how vital it is to enable them to make the most of

their limited time and resources.

A third and most critical milestone was achieved in

December at the culmination of the Board’s

negotiations with Renmark Paringa Council for

renewal of its lease for the Renmark Institute building

and hall facility, which has been the home of RYT

virtually since its inception in 1985. Thus, a new,

mutually-agreed lease was signed which enables RYT

to continue its great work at the institute for a 5-year

term with a further 5-year renewal extending the

arrangement until October 2031. 

Moreover, the agreement, which formerly required

RYT to pay a substantial rental fee, will be converted

to a peppercorn lease mid-2022, enabling RYT and

Council to enjoy a more mutually-supportive

partnership. 

DAVID LANGDON



An excellent example this year of Board members

working together was the Charity Golf Day fundraiser

sponsored generously by the Barmera Golf Course and

organised by Vice-Chair, John Dawes, which raised

money and was great fun for over 60 enthusiastic

golfers. All agreed it is to become an annual event

that will draw more support each year. I want to thank

my fellow Board members for their consistent and

unselfish service, particularly those who took part in

committees and participated in fundraising and other

events. It is an honour to work with you all.

Finally, on behalf of the Board, employees, volunteers,

members, youth participants, and families, I want to

express our thanks for the support of the South

Australian Government through Carclew and Country

Arts SA, as well as Riverland Local Government bodies,

including Renmark Paringa Council, Berri Barmera

Council, and Loxton Waikerie Council. We are also

grateful for the generosity of our many other

supporters, partners, and benefactors, who are

acknowledged elsewhere in this report. We look

forward with optimism to working together with our

community of friends and supporters in the coming

year and beyond to ensure young people in the

Riverland are empowered to quickly rebound from the

restrictions they’ve been under, and to develop their

creative expression, artistic talent, performance, and

technical skills.

David Langdon Chair
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CHAIR 

Renmark Paringa Council has been a key supporter of

RYT for many years and my Board is grateful to have

such a strong, cooperative relationship with our local

governments and community. The new lease

effectively ensures that our theatre company will be

operating from its homebase at the historic Institute

for many years to come.

The RYT Board itself is made up of great people who

freely volunteer their time and energies. I am proud to

say that my Board was quite active during the year

and adapted surprisingly well to the difficult and

worrying conditions during the worst of the COVID-19

pandemic, which interrupted our public events,

volunteer activities, and mobility. There were 10

meetings of the full Board during the year, each with

80% or higher attendance, and another 12 committee

meetings dealing with matters of finance, strategic

planning, fundraising, succession planning, and policy.

In addition, the Board undertook some important

initiatives in good governance, including major policy

updating and a review of the Strategic Plan 2019-

2022, which was revised in accordance with a changed

organisational structure and objectives necessary to

meet new challenges posed by the pandemic. 

A formal Board member skills audit was also

undertaken which identified some gaps in the

composition of the Board. This led to recruitment and

co-opting of three additional members who brought

with them knowledge and competencies in the areas

of legal and corporate practice, small business, ethnic

diversity, and First Nations culture.  

DAVID LANGDON



It is an honour to be heading up this valuable,

vulnerable company. I write this report 10 months

into my role as Creative Producer. It has been ten

months of learning, making, doing, guessing and

constant conversations with my new community. 

To introduce myself, I have been a playwright for 17

years, a theatre director for almost as many and

teaching is a key part of my practice. My plays have

been performed all around Australia, with

performances by State Theatre Company and Co-

Opera as my most recent South Australian

productions. I was a lecturer in theatre and

performance at Monash University for five years

and in 2020 I won the MSA Arts Faculty’s award for

teaching excellence and was shortlisted for the

university-wide Above and Beyond award for my

work through Covid. When Covid hit, I was

undertaking a PhD in how we teach care. 

Then the world was shaken like a snow globe – and

I landed here, a bit dizzy from all that swirling

around, and came to rest in the beautiful Riverland

of South Australia. I could not be luckier. I brought

with me a passion for community building, care,

creating accessible and affordable opportunities for

all, many tins of tea,  and a pair of scruffy dogs.

CREATIVE
PRODUCER 

My guiding words in my first months were ‘opening’

and ‘welcoming’. My default answer to any request

was ‘yes’ and the default response to a knock on the

door was to put the kettle on. At times, the

progress felt slow, but each poorly attended event

was a lesson: why are these classes booked up but

not these ones? Is there a better day of the week

or age group to aim at? An initial discovery – that

parents and carers need more school holiday

activities – was quickly refined to the following:

parents and carers need more school holiday

activities for children under 10 so we’ll offer things

for older children during the term. 

We found the joy of activities that children are

already experts in, like building pillow forts or ‘floor

is lava’ obstacle courses. Many of our best activities

were those where we simply created a space for

play and stood back to see what would happen. 

Our learnings and conversations have paid off: when

I arrived, there were just five children a week

enrolled in RYT’s classes. In term one of 2022 we

had 85 children a week with an additional 25

parents who attend with their children or volunteer

in classes. 

Throughout this period of discovery, Molly Murphy,

our administration assistant, has been invaluable.

She was my guide as I navigated a new job and

community and everything we do at 

R Y T |  A N N U A L  R E P O R T 0 7

FLEUR KILPATRICK



R Y T |  A N N U A L  R E P O R T 0 8

Riverland Youth Theatre is a conversation between

the two of us. Her workload has increased (and she

was given a pay raise in December to acknowledge

this) but so too has her passion, creativity and the

leadership skills she brings to the job each day.

Molly’s lived expertise as the mother of a child with

ASD and ADHD is also of great benefit to our

community. We work constantly with families

navigating NDIS, disability and neurodiversity and

Molly shares her knowledge with generosity,

compassion, and kindness. Seeing her rise from

administration assistant to the crucial other half of

RYT has been one of the great joys of my first year

at RYT. 

I'm grateful for Molly and the Board, who have not

only embraced but celebrated the changes, energy,

ideas and (as you see above) rather definitive

opinions I that have brought with me to RYT.

I am incredibly proud of the progress we have

made, the increased attendances, diversified

program and open-door policy that we have

implemented in the last 10 months. I love the way

families drop in and out of our office and the

confidence with which toddlers and teenagers alike

fling themselves down on the bean bags like they

own the place… because they do own the place! We

are here to serve them, and, after the epic work of

2021, they know this.

Fleur Kilpatrick

Creative Producer 

 

CREATIVE
PRODUCER 
FLEUR KILPATRICK
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NEWS FLASH

JUNE 30TH 

MARCH 21ST

In 2021, Riverland Youth Theatre had a significant

present in local and state media. We had 36 articles

or interviews appearing in the following outlets: 

Murray Pioneer, ABC Riverland, ABC SA, Australian

Arts Review, Arts Hub, Magic 93.1 Radio, 5RM

Breakfast, 5RM View From the Sidelines and TV is

Furniture (Youtube). 

RYT would also like to acknowledge the support we

receive through and with social media from

participants, community and supporters.  

MARCH 5TH

APRIL 8TH
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NEWS FLASH
OCTOBER 13TH

JULY 21ST

NOVEMBER 3RD

SEPTEMBER 22ND

AUGUST 16
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DATA
JAN-JUNE

Event Medium Start Date Cost Average Age Classes Participants

TERM 1 

RYT
Class Feb 26th $120 10 10 6

Dance W/S

 Nunga Rhythms
Workshop March 17th free 13 3 6

Lighting W/S Chaffey

Theatre
Workshop April 1st free 11 1 5

CIRKIDZ

Waikerie
Workshop April 13th $15 8 6 70

TERM 2 

RYT
Class Aril 27th free 11 10 7

Euphoria Behind the

sceanes

Meet and

Greet
April 28th free 27 1 8

FLIGHT

Acting MFS
Volunteering June 15th free 39 1 8

Podcast 

SA FILMS
Workshop June 16th free 24 1 10

ADT Contempary

Dance
Workshop June 16th free 12 1 9

TOTAL 
 9 Events 
 
 34 sessions 129



EVENT Medium Start Date Cost Average Age Classes Participants

Nunga Oog workshop August 10th Free 10 1 6

DAGZ
Dungeons &

Dragons
workshop August 23rd $70.00 12 7 5

Playful Writing
Online

workshop
August 24th $20.00 22 5 5

TERM 3
RYT

Class August 26th $10 10 8 14

Prof Development
Sensorium Theatre

workshop August 27th $40.00 32 1 2

Sensorium Theatre
Performance

(Collaborations)
August 31st $30.00 20 1 4

Skill Share 
Saturday

Meet and Greet September 11th $- 30 1 2

Waikerie
Highschool 

workshop September 11th $- 
 2 15

Pre- school craft
RYT

Meet and Greet September 13th Gold Coin - 3 20

Pillow Fort
 Renmark

Event September 25th Gold Coin 6 1 30

Theatre Makers /
Starters Holidays

Class September 27th $10.00 7 5 15

Hip Hop Dance
W/Nikki Ashby

Class October 4th $10.00 7 4 45

Acting through
 song

workshop October 6th $20.00 14 1 7

Special schoool
workshop

workshop October 6th Free 10 3 12

Minecraft Online October 7th $20.00 11 3 6
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DATA
JULY-DEC



EVENT Medium Start Date Cost Average Age Classes Participants

Pillow Fort
Barmera

Event October 10th Gold Coin 7 1 30

Music & Movement Class October 11th Gold Coin 4 8 30

Term 4 
RYT

Class October 21st $10 or $5 8 8 10

Artist in Residence In person October 25th $- 30 4 1

Spooktacular Monash Performance October 26th Free 11 1 10

Bhangra Dance Class November 2nd $60.00 9 11 12

Renmark 
Highschool

workshop November 8th Free 13 1 10

Restless Dance
Workshop

workshop November 11th $10.00 12 1 10

How to do this for the
Long Haul

Online
workshop

December 1st $25.00 23 1 5

Dead women on stage
Online

workshop
December 5th $40.00 20 1 6

Renmark 
Highschool

workshop December 9th Free 14 2 5

Games day Event December 13th Free 10 1 20

OSCH 
Games Day

Class December 14th $350.00 7 1 50

Baby Disco- Moski
Mouse

Event December 17th $5.00 5 2 37

Theatre Games Picnic Event December 24th Free 9 1 45

TOTAL 30 Events 
 
 
 90 Sessions 466

DATA
JULY-DEC
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We reconfigured the office to make it a warm

and creative space for children. We now have a

craft space and giant piles of donated toys,

books and games. 

Community groups used the space for

collaborations with RYT, most notably Riverland

Punjabi Dee opened with RYT hosting Punjabi

dance classes on Saturdays, taught by the

Riverland Punjabi Women’s Association and

Dungeons and Dragons for 10-12 year-olds

taught by a wonderful 19-year-old. 

The amount of grants we are applying for has

significantly increased. In the second half of

2021, we applied for twice as many grants as

the company applied for in 2020 and we have

already exceeded this amount for 2022 as of

March. 

Whilst many of the grants applied for in the

final months of 2021 are still pending due to

State elections, we did have some wins:

$10 000 from FRRR Heywire Youth

Initiative to fund a project for queer youth,

entitled There I Am

THE OPENING UP OF RYT:

GRANTS

A quick response grant from Berri Barmera

Council for $500. Whilst this was a very

small amount to cover a single activity, it

started a conversation with this Council

about changing the way they think about

their funding of RYT. In our recent Berri

Barmera Budget Bid we have applied for

both $5000 towards our core funding and

$2500 towards school holiday programs.

Relationships were built or strengthened with

local organisations, Headspace Berri, AC Care,

Fit To Fly, The Department of Human Services

(Renmark Children’s Centre) & Part of Things. 

Renmark Paringa Council significantly increased

their financial investment in our work. They

renewed our five-year lease of the Renmark

Institute, making it a peppercorn lease of $1

(when asked) per year. They also funded many

of our school holiday activities including the

wonderful (and expensive) Monski Mouse’s Baby

Disco Dancehall for the Christmas Holiday. 

We have strengthened and renewed

relationships with local schools and teachers

through offering activities such as a Teacher

Skill Share and working with Riverland Special

School, Glossop High School, Renmark High

School and Waikerie Secondary School. 

RELATIONSHIPS:
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HIGHLIGHTS



We have begun discussions with our fellow

theatre companies, D’'Faces and Arena Theatre

Company and Fairfax Youth Initiative about a

collaboration to be developed in 2022 and

performed in 2023. 

A visit from Restless Dance Theatre was a

particular highlight and a wonderful new

relationship. Their workshop at RYT helped

show our community that children with

disabilities are welcome here. Participants who

came for this workshop stayed on for future

classes. 

We established a volunteer program with the

help of Volunteering SA & NT. By the end of

2021, we had two volunteers each working 10

hours a week with us as well as a volunteer

running our pre-school music and movement

program.
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The August and December school holiday

programs were packed and well attended,

featuring Hip Hop, Pillow Forts Renmark and

Barmera, Theatre Making, Acting Through Song,

Grass is Lava Picnic, Dungeons and Dragons, a

Games Day, Monski Mouse’s Baby Disco

Dancehall, Minecraft Theatre and Pre-school

craft. 

Our Pre-School Music and Movement was a

smash hit! We regularly opened the door on a

Monday morning to 40 babies and toddlers with

their big people. It is such a loved part of our

program and is helping strengthen our

relationships within the community. 

Nunga OOG, in collaboration with the Office of

the Guardian for Children and Young People

was a very special art event with First Nations

children living in care designing symbols of child

safety. 

The Board held a Golf Day Fundraiser at the

Barmera Golf Course, which raised close to

$2000. Another $1200 was raised via

donations. 

Euphoria Behind the Scenes Skills Development

was successful and the show was celebrated by

locals. Ella Winnall, Deputy Mayor of Berri

Barmera Council commented that “I have never

felt so seen by a work of theatre.”

OTHER HIGHLIGHTS

HIGHLIGHTS



Multiple short Covid shut downs in the first half

of the year led to cancellations, exhaustion and

a community wary of signing up for events.

Cancelled events included 

Now and Then

Nunga Rhythms – Travelling Through

Creativity was postponed due shut downs

followed by artist availability. The concept

has now been re-worked with new artists

and is set for completion September 2022. 

The Riverland Field Day, a much loved

community event, at which RYT always has

a strong presence, was cancelled for the

second year in a row.

 

CHALLENGES
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The low level of core funding received remains

a significant challenge and a major limitation.

There are rapidly increasing opportunities,

requests and ideas and the need across our

large region (three Local Government Areas) is

enormous. 
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TESTIMONIALS

RYT Classes: 

"Thanks for incorporating what works for him from

the start. His words afterwards on the way home

were "I did really well", "I want to go back already"

and "I'm not going to be so worried next time." -

Mum of workshop participant

 

"My granddaughter is a lot happier now she’s found

where she fits." Dean, grandparent of workshop

participant

 

"It is fun and creative, with loving people there" - J,

10-year-old member

 

"The highlight of my week" - R, Teen member

 

"It was so beautiful to see them smile like

themselves again" - Nat, mother of Teen member

 

"We made friends and theatre! I've never done a

play before and now I've done it and it was fun!" M,

12-year-old member

 

"RYT makes me feel welcome and happy." K, 11-

year-old member

"My daughter had the most amazing time. She just

loved it. What a great partnership!" - Mother of a

circus workshop attendee

"

Alumni:

“It’s a great way for the youth in the Riverland to

help with relationship building, self esteem issues

and public speaking.” – Helen Geyer

Spooktacular: 

“Kids loved it. Family friendly events are very

appreciated and needed in the community.” –

Narelle, parent

Euphoria: 

“Creating pathways and access for Riverland young

people to explore and express their creative voice.”

– Alysha Herrmann, parent and local artist
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TESTAMONIALS

Cirkidz workshop: 

“Skilful and creative leaders and workshops.”

AmY Lloyd, parent

“RYT provide Great opportunities for young

people to discovery, improve and showcase their

talents and passion.” Tim Hensel, parent

“I love that you offer this opportunity for

country kids.” – Jolie Zadow, parent

"

Music and Movement:

"Both my children love dancing and singing with

their friends. My youngest can't wait till it's

'Move it, Move it' day." - Renee, Music and

Movement parent

“Thank you to everyone involved in running M&M

this year. How lucky our children are to have this

fantastic opportunity.” – Music and Movement

parent

“Thanks so much for allowing us to use the

space. Perfect space for M and M!" – Music and

Movement parent after our first session

“Amelia’s face when I told her it’s back! We’ll see

you there!” Music and Movement Parent

"
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FINANCIALS































T h i s  a n n u a l  r e p o r t  w a s  w r i t t e n  o n  R i v e r  M u r r a y  a n d  M a l l e e  C o u n t r y  a n d  I
a c k n o w l e d g e  t h e  F i r s t  P e o p l e s  o f  t h i s  r e g i o n  a s  t h e  T r a d i t i o n a l  O w n e r s  a n d
C u s t o d i a n s  o f  t h e  l a n d s  a n d  w a t e r w a y s  w h e r e  w e  l i v e ,  w o r k ,  a n d  p l a y .  S i n c e  t i m e
i m m e m o r i a l ,  t h e y  h a v e  b e e n  t h e  r e g i o n ’s  f i r s t  c r e a t i v e  a r t i s t s ,  s t o r y t e l l e r s ,
s o n g w r i t e r s ,  p e r f o r m e r s ,  a n d  t e a c h e r s  o f  c h i l d r e n  a n d  y o u n g  p e o p l e .  W e  a t
R i v e r l a n d  Y o u t h  T h e a t r e  a r e  p r o u d  t o  c o l l a b o r a t e  w i t h  F i r s t  N a t i o n s  a r t i s t s  a n d  t o
w a l k  a l o n g s i d e  t h e m  i n  t h e i r  j o u r n e y .  T o d a y ,  I  p a y  m y  r e s p e c t  t o  F i r s t  P e o p l e s  a n d
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